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5. Donn O’Malley - Parent 
6. Cynthia Flynn - Teacher 
7. Addie See - Social Worker 
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Section 1: Your school, the need, strengths 
 

1. Please provide us with a description of your school, the students, community and 
staff.  

 
Through our work we know that each child has an innate ability to learn, discover, and 
explore. J.J. Hill Montessori School promotes concentration, practical life and 
problem-solving skills for ages four through 11, (preK through fifth grade), in urban 
Saint Paul.  Students apply knowledge in all subjects in accordance with the methodology 
originated by the work of  Dr. Maria Montessori.  JJ Hill is located in the 
Selby/Lexington neighborhood and has enjoyed a rich tradition of Montessori for more 
than 25 years. A cornerstone in Montessori education philosophy is centered around the 
learning environment (the physical space), the role of the teacher, and the child. These 
components have had both success and challenges in the past years and as we move 
towards utilizing Restorative Practices.  
 
Our structures and school environment have needed more support for our students who 
unfortunately experienced inconsistencies in communication and behavior management. 
As a school with a large portion of free and reduced lunch, but below the threshold for 
additional funding, our school has not had the sufficient resources to meet the needs 
present. Through the Restorative Practices support, we are looking to provide staff 
development to mend, discuss promising practices, and heal our building.  
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2. Describe needs and strengths through: 

a. Data (Including ODR, ISS/OSS, attendance rates, MSS or 5E data on 
students experiences with school and safety etc., disaggregated, whenever 
possible, inclusive of racial equity lens).   

 
Our discussion as a building began 
by examining anecdotal notes and a 
conversation about particular 
students. Though we looked at 
multiple reports, we focused a 
majority of our attention on the 
office referrals. As this represented 
highest intensity of disruptions in the 
learning process for the children. We 
found that when looking at the 
percentage of students that have had 
office referrals, black students have made up 54% of all office referrals, but only 
represent 29% of the population. According to the data, 84% of all office referrals are 
male. While our school has a majority white population of 53%, this group made up 43% 
of office referrals. With further examination, a majority of over 61% office referrals are 
occurring during playground times or in class. However, when looking at the times of 
day, a majority of these referrals are occurring in the afternoon. During the first four 
hours of school, only 28% of the office referrals occur, while 72% occur during the last 
three hours of school.  

 
Going further into the data, we learned that 81% of the office referrals are for fighting, 
disruption or physical aggression. 
 

b. Anecdotes or stories that exemplify the needs you hope to address and/or 
strengths you plan to build on. 

 
I am feeling our staff greatly needs support as far as coming together to agree on common 
expectations for our shared community spaces, assemblies and playground. Many of our 
students are looking for that safe place, where expectations are clear and limits are 
enforced. Students need to know that staff respect each other and care enough to agree on 
common expectations. We need to model respect for each other, in order to get any 
respect from them.  

 
Students come to us having experienced various degrees of trauma in their lives. 
Restorative practice would fulfill a need to help students resolve conflicts in an 
appropriate way, and train staff how to recognize ways to help students of trauma, 
prepare for a lifelong journey of dealing with emotions, conflicts, and repairing 
relationships. 
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Our school should be coming at the behavior intervention issue from all angles. We 
should prohibit punishment of any kind, especially sensory deprivation, and work on 
guiding misbehavers toward meaningful, chosen work. That's what Maria Montessori 
said we should do. I think it's essential that the program be folded into our existing 
curriculum, integrated seamlessly.  
 
JJ Hill needs to have a system to protect our students and teach them how to deal with 
conflict. We cannot rely on special education para's to be called continually away from 
their responsibility (by law) to work with general education students toward restorative 
practices needs. JJ Hill needs to invest in staff - full time - and have the flexibility to 
address situations so that our building can become a peaceful, respectful and safe 
environment for our students to be completely engaged in learning. 
 
I have quite a few children that have a hard time with conflict management. We have a 
peace pal in our class that I have introduced many times but I have found that many 
children have a hard time talking through their feelings and/or don't have the desire too. 
Even if they do talk it through, they are back to the undesired behavior right after they 
have worked through it with the peace pal. What do you do with the child that refuses to 
work through conflict? I have upped the ante on Grace and Courtesy lessons but feel like 
I need to do more and that we could do better in this area as a school. I feel like we would 
benefit from a program that would put us all on the same page and would help fulfill our 
mission as a school. 
 
We know that Restorative practices at its core is about building community. It's inclusive 
of the whole school community; classroom, custodial, office staff, cafeteria, parents, 
administration. All of these components must be agreement for the culture transformation 
and nurturing for restorative justice and its practice to sustain and thrive. The purpose is 
create a community where everyone feels valued. What makes this practice valued and 
consistency. 

 
3. What changes in school climate would most positively impact your school 

community?  
 

Montessori education philosophy is about building community and relationships, which 
is done within our classrooms daily through morning meetings, teamwork, and peace 
education. It is within the classroom that meaningful work and the social nature of the 
child is nourished and encouraged; this empowerment is also a hallmark of restorative 
justice. We believe that children who act outside of behavioral norms are doing so 
because of inherent feelings of exclusion. Our largest challenge is that we lack resources 
to support all stakeholders. 
 
The circle of inclusion at JJ Hill is fractured from the stress that our community and 
families have experienced. With the breakdowns in relationships, communication, and 
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ability to adapt to meet the needs, we have reached a critical mass. Through staff and 
community training, common language, and shared values we believe we align 
Montessori education with restorative practices. JJ Hill is seeking to expand and enhance 
collaboration to provide clarity surrounding rules, routines for the JJ Hill community and 
thus reduce disparities of engagement and expand leadership within the community.  

 
Section 2: Capacity and Understanding of Restorative Practices 
 

4. Describe the capacity of the school site for a new school-wide initiative, including 
leadership, engagement of staff, students, parents, community and experiences with 
implementation, including: 

a. Existing knowledge about and experience with implementation/adoption of 
new initiatives... 

 
As a community, we are made up of individual classrooms, localized goals, and 
magnified needs. We currently have a strong need for common language and goals for 
our building, but because we have our Montessori work and other supportive trainings, 
we have the foundation for implementing a Restorative Practices. We would like to use 
the Restorative Practices for an Umbrella for all of the work that we do in our building.  
 
Seeking to involve all staff in the decision making process, our staff devised community 
teams that bring together with staff, parents, students, and administration. For the past 
year, our community teams have built upon the previous works our building has 
accomplished such as e of the recent work with “Welcoming Schools.” Many of our staff 
have been trained in the Parent Teacher Home Visit Project and have been working 
individually to foster community and family connections.  

 
b. Existing teams, or lack thereof, that could take up RP implementation (e.g., 

PBIS, SCIT, Equity- Gender Inclusion and Race) and their 
accomplishments…  

 
Staff have spent 3 years participating in a national project to create safe and welcoming 
schools through the reduction of  bullying and racial discrimination while working 
toward increasing knowledge about LGBTQIA community and embracing family 
diversity.  
 
The staff community meetings promote issues of equity through reading books (eg: 
Courageous Conversations).  This team of teachers also led several sessions with our 
entire staff in order to expand racial equity. Recently district specialists in Muslim culture 
educated our community on traditions within Islam. JJ Hill has also hosted a panel with a 
transgender student, his mom and sister. Our school continues to be a designated Peace 
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Site school and has been since 1992. The work of being skilled peace makers and 
problem solvers is fully integrated into JJ Hill curriculum.  
 

c. Track records of engaging community, parents and other stakeholders in 
school climate improvements... 

 
Over the past few years, our Parents and Teachers have come together on a multitude of 
issues concerning our school climate. Over the past two school years, our SCIT team has 
been effective in its collaboration of Parents and Teachers working together to dive deep 
into issues affecting JJ Hill Montessori. 
 
Our School Climate Improvement Team (SCIT) has been working to identify issues by 
working with PTO as well as Parents/Staff directly. The J.J. Hill SCIT has worked to 
explore challenges facing our community. From gathering all the details, discussing 
possible solutions and works to propose policy and/or procedures to be implemented 
within the school to resolve or improve the issues at hand. SCIT is explicitly tasked to 
address issues of equity and inclusive practices. 
 

d. The approval process you used in deciding to pursue this funding.  Please 
share what percentage of staff approval agreed to become a Restorative 
Practice Pilot site (75% required to be considered).  

 
We gathered staff input from a variety of sources such as staff meetings, emails, and 
online surveys. We had a 100% of respondents agree to move ahead and pursue the 
funding that went along with it. Over 60% of respondents were willing to help support 
the proposal and work towards its completion.  

 
5. What is the current knowledge and opinion about RP in the school, among staff, 

admin, students, family and community? How do you know what they know or feel? 
Describe any introductory professional development in restorative practices your 
building has engaged in, strategic steps you have already taken to create a 
restorative culture (including among adults) or existing pockets of restorative 
programming and how they have been received.  

 
As we gathered data for this proposal, we learned from staff and community members 
that we lack formal training in Restorative Practices. One staff member has had training 
in Restorative Practice work, and an additional 5 have had practice with Circle work. 
From our “How Restorative am I” survey, we learned about some and we have some 
common areas to improve. One question that received a low score was the one that asked 
“Have I, at any stage, asked someone I trust to observe my practice and give honest 
feedback?” Through discussion we realized that as both Montessorians and teachers, we 
need to provide effective methods of feedback in order to improve. Another noticeable 
question was the one that asked “Do I follow the school’s systems when looking for more 
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support?” This led to a discussion about the behavior expectations and rules for our 
school. Most of the teachers during the discussion felt that we have talked about it, but 
nothing has happened. Also during the discussion it was pointed out that we hadn’t really 
agreed to the rules as a staff, discussed them recently, normalized them with ourselves 
and children, and practiced them daily.  

The work that we noticed needed attention centered on the work we need to do as a 
building, but the survey highlighted the work we are doing in our own classrooms. 
Teachers spoke about the effective works they are doing in the classroom practices such 
as Yoga, Mindfulness, Community Circles, Responsive Classroom, etc.  

 

Section 3: Strategy and planned activities 

6. Describe your overall strategy to ensure that implementing restorative practices will 
positively impact your school’s overall climate. 

a. What is the primary purpose of implementing restorative practices at your 
school?  

 
The most fundamental tenets of Montessori education is the respect for the child. Dr. 
Montessori said, “...we expect them to be submissive and well-behaved, knowing all the 
time how strong is their instinct of imitation and how touching their faith in and 
admiration of us. They will imitate us in any case. Let us treat them, therefore, with all 
the kindness which we would wish to help to develop in them (Montessori, 1965).  Our 
work together as a community is centered around the respect and belief that all children 
of every background can learn and succeed. But as educators and community members, 
we know that we lack the resources needed to deal with the social complications and 
challenges that our children experience. Our vision is to provide the children with the 
necessary steps in order for them to be successful and become lifelong learners and 
problem solvers.  
 
When we examine our data and our work with children we see that a disproportionate 
number of students of color are being referred to the office for behavior. Our school 
climate and philosophy needs to be inclusive of all students and work to reduce these 
occurrences as the year(s) go on. 
 
 

b. Who will lead implementation?  
 
This needs to be a fluid and adapting task for all of our stakeholders as the 
implementation goes forward. During our first year, our principal Dr. Lawson, will help 
lead implementation along with our building leadership team. During the second and 
third year, we would like to include our new Educational Assistant, Student Council, and 
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SCIT team. According to MDE, SPPS, and SPFT, all three organizations have identified 
the need for shared responsibility in this work. As Montessorians know that it is critical 
to include students and all members of our staff. 
 

c. How will multiple stakeholders be engaged? Please specifically describe how 
you will include parents, community perspectives, student voice and 
community-based practitioners in leadership and/or implementation.  

 
We have been actively involving community and family members through the 
Restorative Grant Process for the past two years. Last year our SCIT team worked to help 
transition our new Principal and put forth many of the ideas that we sought to be 
implemented with Restorative Practices. Having an organization such as our School 
Climate Improvement Team as an avenue for both parent voice as well as a group to 
advocate for students is essential. Our plan is to use our Educational Assistant to help 
facilitate the communication and needs of families as one of their roles and 
responsibilities. Currently we have monthly SCIT meetings and would like to make the 
Restorative Practice Work a major focal point of that work.  

 
Our Educational Assistant will also be working with our J.J. Hill Student Council to add 
their voice into the discussion. Many of our staff have begun training in the Parent 
Teacher Home Visit Project, and we would like to continue these efforts. Through this we 
hope to engage all families in the work of Restorative Practices and develop our common 
goal for success. 
 

7. What specific action steps or activities will you and your school take?  
a. Provide a summary of what activities will happen throughout the three years 

of the pilot, so that, by the end of three years, you will have a sustainable and 
effective restorative practice program throughout the school. (word max 250) 

 
After consulting with Maxfield and Riverview Elementary, we looked around the country 
to analyze other plans for Restorative Practice. First we need to move the work into three 
distinct stages: Establishing a Team and Collecting Data, Establishing Capacity and 
Support Implementation, and finally Sustainability. Information formed in this section 
was influenced by the San Francisco Unified School District Restorative Practices Whole 
School Implementation Guide.  
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J.J. Hill Restorative Practices Action Plan 

Stage One. 
Establishing a Team 
and Collecting Data 

1. Restorative Practices introduction to Staff and entire 
school community. 

2. Gathering information from families and staff. 

3. Establish implementation team consisting of  Principal, 
Leadership Team, and newly hired EA. 

4. Summer 2017, Implementation team attend summer 
training for RP work. 

5. Determining need and preferred outcomes of whole- 
school RP implementation to be presented in fall of 
2017. 

6. Collect baseline school climate and discipline data and 
share with staff and school community. 

 
Stage Two. 
Establishing 
Capacity and 
Support 
Implementation 

1. Implementation Team shares preferred outcomes and 
data collected with staff.  

2. Schedule First Training for Staff and community: 
Circle Training. 

3. Schedule Second Training for Staff and community: 
Restorative Language and Chats. 

4. Schedule Third Training for Staff and community: 
Circle Networking. 

5. Educational Assistant will begin work with 
Implementation team to support PLCs, begin Family 
engagement, and classroom support.  

Stage Three.  
Sustainability 

1. Continued Staff, Student, and Community engagement. 

2. On going surveys, listening meetings, and progress 
monitoring for determining effectiveness.  

3. Use data and school feedback to guide policies and 
decision making.  
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Provide a detailed scope of work for Year 1, including summer months and 
PD days, detailing how you will embed professional development and build 
staff capacity. What plan for PLCs and ongoing coaching do you have? What 
is your communications plan? Will you do a policy review or other building 
level work?  

 
After reaching out to both Maxfield Elementary and Riverview Elementary, we decided 
we would like to focus on the building and staff. As Montessori practitioners we know 
that one of the fundamental tenets of Montessori education is the environment. We would 
like to purchase practical life materials that support our Montessori work. Items such as 
Art, Movement, Construction supplies, and work that children may use their hands and 
minds to do. Our other focus would be to work to build up classroom and building 
capacity in Restorative Practices. We would use Restorative Practices as the umbrella and 
utilize the work that the staff is already doing in the classroom to build capacity. We 
would like to send teachers to the summer offerings in Restorative Practices and we plan 
to devote almost two days of training during opening week in addition to sessions offered 
during the first few months of the school year outside of the duty day. Our first focus is to 
make sure that we have the Teachers, EA’s, and TA’s trained and then get practice 
putting things in place and continuing to reflect on its success and implementation. Our 
Building Leadership Team along with our Principal, and Educational Assist will work to 
support classrooms and teachers.  
 

b. Beyond funding for a Restorative Practice specific leadership position, how 
will the building staff actively support, prioritize and integrate the 
implementation process? What specific and additional collaborative and 
supportive spaces will lead Restorative Practices in partnership with the RP 
leadership team?  
 

As a Montessori school, we know that this will not be a program, but a paradigm shift for 
our building. We identified as a staff that if we have a specific leadership position for this 
work, we run the risk of collapsing the program. With our focus shared among the 
Building Leadership Team, Principal, and EA, we have decentralized the roles and 
responsibilities in order to make sure our work can continue regardless of the person.  
Currently we have One staff meeting a month as designated by the Principal and are 
working to move to two meetings a month this year to address our work in Restorative 
Practices and Equity. However, as a building that works in silos our work this summer 
and fall will focus on building capacity and developing a shared plan (See: Stage 1) for 
our community. We need to have trainers and guides help us with the cultural shift 
required to do this work and also help to bring our community together. We would like to 
use resources to help us with building an effective school climate. With the extensive and 
diverse trainings our Montessori staff has had, it is important to build common ground 
and a framework. As we move forward, we need to build capacity for our building and 
we will need support in making this happen. We will need support from our school 
district, the Montessori community, and other professional development.  
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Section 4: Evaluation 

8. Describe your evaluation capacity. What are your strengths and needs as relates to: 
a. Monitoring competency in the skills and practices of administration, staff 

and trainers/coaches. 
 
As Montessori educators, students, and families, reflection is a natural process for us. 
However as a building we need to involve all stakeholders in the discussion. With a 
renewed focus on equity and restorative practices, our strength in monitoring skills and 
practices of administration lies in our ability to work together as a team and find 
collective solutions to problem-solving.  Another strength is our very energetic parent 
group that works well with our staff to support the work that we do. A need will be 
additional resources to support and sustain programs that we have put in place such as the 
Practical Life Room. We have a core group of parents and staff involved in our School 
Climate Improvement Team (SCIT), and would like to strengthen this group and increase 
activities and strategies that not only build, but repair relationships.  

 
b. Monitoring where and why practices are happening… 

 
Our Principal, PLC’s, Social Work, and others have been using Data for effective 
decision making. We review our data periodically and gauge our practice in light of 
student achievement.  The new administrator is asking a lot of questions and engaging 
stakeholders in an in depth examination of the relationship building mechanisms that we 
have in place. We have also had academic walkthroughs with our Montessori coach as a 
preliminary measure to see the correlation between academics and behavior. Another, 
goal of this monitoring exercise is to identify the gaps in teaching and learning while 
aligning the Montessori lessons to standards, topics that promote better student behavior 
and school climate.  Behavior monitoring is proactive rather than reactionary, and most 
classrooms, if not all, do some form of morning meeting to check in and provide support 
for students and helping to bring the community together. 
 

c. Gathering and analyzing relevant outcome data… 
 

We will be looking closely at the work of our students, especially those who have been 
referred to the office at least 5 times this school year. In addition, and following staff 
training, we will be practicing restorative conversation techniques in common areas such 
as lunchroom, playground, hallways where things seem to be more unstructured and 
difficult for especially students who have a hard time with transitions, and tracking 
results. In order to stay on track, the goal will be to review and analyze data gathered 
monthly during the first year, and bimonthly during the second year, and quarterly 
thereafter. We will also compare past and current discipline data, standardized test scores 
in order to develop a database to document our school’s restorative interventions and 
achievement outcomes. Examining other promising practices/guides in 
community-building circles such as the work of Heart of Hope will be given due 
consideration.  
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d. Using data to drive decisions, improve programming  
 
Currently, our data show a number of referrals for behavior that would have been 
prevented had we had a process in place that will help to inform staff and students; 
provide strategies for proper conduct and expectations especially in this Montessori 
setting where Grace, Courtesy, and community building should be the norm.  At this time 
of year, suspensions and dismissals are higher than they should be.  The data show that 
there is a clear disparity in our school’s discipline practices based on race, disability and 
gender.  With this in mind, it becomes imperative for J.J. Hill to seek ways to interrupt 
this practice and engage all stakeholders in creating pathways and opportunities for 
building a much stronger school climate and foundation.  Given our data and current 
condition, we are very concerned about our discipline process and the negative impact on 
our staff, students and families.  

 
9. Describe your proposed evaluation plan.  

a. What indicators/benchmarks do you expect to see in Year 1? How will you 
collect the data? Consider both anecdotal and quantitative data.  

 
Our vision for the first year is to make sure that we have all of the staff on board with 
common language, useage, etc. We would like to see a collaborative planning process in 
place where everyone embraces and works towards Restorative Justice as a proactive 
means of creating a healthy and welcoming school environment; members are culturally 
sensitive and classrooms and staff meetings create a time for reflection, bringing together 
persons harmed and persons responsible for the harm in a circle to promote dialogue and 
a sense of community.  Data will be collected by way of surveys, questionnaires about 
the process and results, and provide platforms for people to tell their stories and how this 
practice has impacted their lives. At the end of Year 1, Leadership Team members, and 
the SCIT personnel working with the Restorative Practice Coordinator or EA will analyse 
the data and use the information to inform future practice. 
 

b. What outcomes do you expect to see by the end of Year 3? How will you 
collect the data? Consider both anecdotal and quantitative data. How are the 
outcomes linked to the overall strategy/purpose you described in question 7.  

 
As we know the Restorative Practices Grant will result in a cultural shift for our school, 
we need to have measures in place that respond to our work in Restorative Practices as 
well as forward thinking. By the end of Year 3, we hope to see a building where we use 
Restorative Justice as an effective alternative to punitive responses to student’s 
infractions. Right now, it seems as if the desired outcome is to punish students for any 
infraction instead of working together to correct the behavior and repair relationships.  It 
will be difficult to break this mindset in behavior management, but with this in place, 
there will be a paradigm shift.  We hope that all staff and families in especially our SCIT 
team would have been trained in Restorative Practice techniques so that there will be long 
term sustainability of the practice. We also hope that our suspension and dismissal rates 
will reduce significantly.  
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Section 5: Budget & Budget Justification 
 

10.Provide a detailed budget and describe how your budget will help you implement 
restorative practices and achieve your goals. How will you use the funds so that all 
the adults in the school learn restorative practices and use them?  
 

J.J. Hill Montessori School 
2017-2018 Proposed Restorative Practices Budget 

Budget Item Amount Subtotal 

Personnel 

1.0 Educational Assistant $61,684  

1.0 Teacher Aid $31,581  

Total Personnel Expense  $93,265 

Other Salaries - Professional Development  

35 Licensed Staff (6 Three Hr Sessions)  $14,889.50  

11 TA’s  (6-Three Hr Sessions) $3,407.58  

2 EA’s   (6 Three Hr Sessions) $1,029.24  

Total Other Salaries Expense  $19,326.32 

Student and Family Engagement 

Family Workshops and Informational Meetings $3,000  

School Wide Assemblies, Speakers, Resources $6,000  

Total Student and Family Engagement Expense  $9,000 

Supplies and Materials 

Posters, PD materials, RP classroom cards for 
teachers, etc.  

$1500  

Montessori Practical Life Materials $8,000  

Total Supplies and Materials Expense  $9,500 

Professional Development 

Consultant Fees, Registration Costs, parking, $12,000  
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meals, etc. – Whole staff; Student Support staff  

Zones or Regulation and Peer Mediation $3,000  

Restorative Practices Curriculum and Books $3,500  

Total Professional Development Expense  $18,500 

Grand Total $149,591.32 

 
 

Personnel 
For the EA position we would like to begin training as soon as possible in 
Restorative Practices work. The individual hired for this position will work with 
the Principal and the Leadership Team to carry out both our Professional 
Development work with staff as well as with families and students. We would like 
to utilize the additional TA for staffing the Practical Life Room as well as 
supporting students in our general education population.  
 

Other Personnel  
The money in this area will be used to pay Licensed Staff, Educational Assistants, 
and Teaching assistants for the training. With an hourly cost of $23.65 for 
Licensed Staff, $19.06 for Educational Assistants, and $17.21 for Teachers Aids 
and multiplying each group by the 18 hours of professional development arrives 
at our projected total for the year. 
 

Student and Family Engagement 
The money in this area will be used for family events and training with restorative 
practices. The money will be spent for staffing events, supplies and materials, and 
other needs. This money will also be spent for speakers for assemblies and 
classrooms and allowing us to bring in artists residencies that support the students 
learning in the area of restorative practices.  
 

Supplies and Materials 
After our proposal last year, our new building leadership adopted many of the 
challenges that we felt needed to be addressed at the time with communication 
and a way that we could have guiding misbehavers toward meaningful, chosen 
work. We implemented a Practical Life room for students to utilize as a non 
punishment oriented space. The work from our PLR room suggests continued 
efforts in this area and providing classrooms with practical life/hands on sensorial 
work as well as resources needed to fulfill These works will be high interest 
works that promote order, concentration coordination and independence.  
 

Professional Development 
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The money in this area will be used for bringing in Montessori and Restorative 
Practice consultants who will help us define our work as a building. We will use 
the money to train staff with the zones of regulation that our Special Education 
team has been using to help create common language for all learners.  

 
Section 6: Summary 

11. Why should your school be selected as a restorative practices pilot site?  
 
JJ Hill has a strong parent and teacher partnership and a desire to be change agents. Components 
of restorative justice are embedded within principles of Montessori education, therefore within 
the JJ Hill community. Our cultural challenges are not unique to JJ Hill,  we welcome the 
opportunity to be a leader in our district by implementing a Restorative Practice System that 
aligns with Montessori philosophy.Through practical life, meaningful work, and restorative 
practices our model will be both inventive and effective. The work and system then could be 
shared with other Montessori schools within SPPS and other Montessori schools around the 
country.  
 
As our community represents closely the demographic makeup of Saint Paul, we know that this 
grant will give us an opportunity to benefit our students of color. From looking at our data this 
year, and looking ahead to the changing demographics of Saint Paul, implementing restorative 
practices within our school will help to heal the divide that currently exists and provide 
opportunity for all.  
(165 of 200) 
 
 
Section 7: How Restorative Am I? surveys 

12. Please have 3 or more school/community stakeholders complete the “How 
Restorative Am I?” survey using the lens of what each individual sees or witnesses 
within the school.  No names are required save the stakeholder group (educator, 
admin, student, family).  

 
(See Attached) 
 
Section 8: Register for Restorative Practice Application Workshop on PD Express. 
(Complete) 
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